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A Human Resource (HR) Manager conducted an annual review with Jim Smith, an employee of C & B Capital in Douglasville, Georgia. The evaluation period was from March 1, 2015 through February 29, 2016. Overall, Jim received an above average rating. His performance over the past year has been excellent. He has worked well with the other members of the team, and Mr. Jim Smith has continued to pass on the knowledge and experience to his peers and subordinates alike. He brought great moral, built strong ties with the clients and peers, and pushed the mission’s responsibilities over his personal issues. The HR Department have utilized Jim Smith’s professional expertise to train new technicians, counsel and mentor employees, and comfort the clients whenever they were un-at-ease involving deadlines and other typical duties and responsibilities.

The HR Manager conducted an annual review of Mr. Jim Smith, and this document served as a memo to Jim’s record. The HR Department noticed about Jim’s tardiness and work performance in recent months. Jim’s tardiness and poor work performance have costed the company to miss several deadlines which resulted in financial losses. Mr. Jim expounded that he had recently enrolled in night courses at Strayer University where his classes run very late at night.  Although the HR Manager commended Mr. Smith for his pursuit of higher learning, Mr. Smith was given company’s policies to remind him of his duty and responsibilities at work.   The HR Manager coordinated with Mr. Smith’s supervisor and arranged for Mr. Smith to be scheduled to start later on the days following his classes, so that Mr. Smith would be well rested for the day’s activities. However, the HR Manager also reiterated that repeated tardiness would no longer be acceptable by the company’s policies, and that the HR would be following up to check on his attendance and work performance in the near future. 
